
Minutes Finance Sub-Committee 
 

Thursday, September 8, 2016 
School Committee Meeting Room of NRSD 

50 Mechanic Street, Bolton, MA 
 
Mr. Darcy called the meeting to order at 5:05 PM.  
 
Attending: Neal Darcy, Jennifer Leone, Mark Jones, Superintendent Brooke Clenchy and Interim Business 
and Operations Manager Pat Marone 
 
I. Mr. Jones reported that he will likely meet with the Stow Finance Committee in late September or 

October. 
 
II. Administrative Updates:  

• Forensic Audit: Superintendent Clenchy met with the Forensic Auditor and reported that 
he was almost finished. 

• Food Service: There was a general discussion of the benefits of adopting a new software 
program, such as Nutrakids, for tracking and coordination Food Services.  Superintendent 
Clench suggested that such a system would coordinate with the Business Office and 
make reporting much easier.  Mr. Darcy suggested a cost/benefit analysis be done. 

• Extended Day: There was a general discussion of how to best track and report on 
Extended Day.  No system like the one for Food Services exists for Extended Day, but it 
was suggested that the district look into how other school districts handle this. 

• Facility and Field Rentals: Superintendent Clenchy reported that an ad hoc committee has 
been formed to look into revising the rental fee schedule.  They will report to the School 
Committee with their recommendations. 

• Technology: The HP computer equipment lease was discussed and Superintendent 
Clenchy stated that she and Ms. Marone wish is to stop the practice of this kind of lease.  
The lease term is for three years and either the district allows it to expire or pays it off 
early.  Mr. Darcy will be meeting with Technology to look at what has been purchased 
and what the district needs.   

• MCAS 2.0:  Superintendent Clenchy reported that this year grades 4 and 8 will be taking 
the assessment test online.  

• Facilities: Superintendent Clenchy reported that most of the facilities issues that came up 
over the summer have been dealt with.  Still ongoing: Bolton: The boiler at Emerson 
School, it was recommended that, since the need is urgent, the district purchase the new 
boiler and bill the town later.  Lancaster: there are moisture issues at Mary Rowlandson.  
Dehumidifiers were installed and the situation is being monitored. Stow: No issues in 
Stow. 

III. Items for future meeting: determine which reports the Finance Subcommittee would like and the 
timing of these reports. 

 
Motion to adjourn at 6:30PM was made by Ms. Leone and seconded by Mr. Jones.  Motion approved 
unanimously. 

 
	  


